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Whose Afterschool Childcare Service?
Childrearing within the Outsourcing Parenting Chain

Hui-Fen Hung

Department of Social Work, Soochow University

This article places the phenomenon of outsourcing parenting in
the context of contemporary capitalism and links it with the respective
frameworks and correlations between the production system and the
reproduction system. I used qualitative analysis of text from in-depth
interviews with 18 afterschool childcare workers to sketch the operating
logic of the overall outsourcing chain and its limitations. The research
shows that Taiwan’s afterschool centers are the kind of all-inclusive service
that combines childcare and private tutoring. This results from the time-
poverty of dual-earner parents under the conditions of long working hours.
However, “monitoring a child’s homework” is the most fundamental
reason to outsource parenting. On the one hand, it implies the key role
of schoolteachers as agents of normative standards for parenting, and
on the other hand, it also reflects the awareness of middle-class dual-
earner parents concerning the competitive conditions for their children’s
future achievements in the workplace. In addition, monitoring a child’s
homework is also in conflict with the mother’s emotional management.
Middle-class working mothers outsource such tasks so that they no longer

need to face the parent-child emotional conflict in the third shift after
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work. Nevertheless, when “monitoring a child’s homework™ is transferred
outside the family and becomes paid care work, the working conditions of
afterschool childcare workers are not good: although re-employed mothers
have not been excluded, their labor value has been underestimated, and
the low wages have also made the workers unable to themselves afford the
cost of outsourcing parenting. The labor and life problems of afterschool
childcare workers are thus the common difficulties shared by all
caregivers. The overall finding of text analysis points to an individualized
child-rearing image. The concluding remarks will focus on such images

and make policy suggestions for after-school care.

Keywords: afterschool childcare, outsourcing parenting, dual
breadwinner model, childcare worker, shadow

education, competition for achievement



