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The Institutionalization of Taiwan Tongzhi Movement:
A Case Study of Taiwan Tongzhi Hotline Association

Yu-lin Lai MA, Graduate Institute of Political Science

National Taiwan University

In recent years, Tongzhi movements in Taiwan have become more
institutionalized than ever. I choose Hotline as the subject of my research
to gain more insight into this development. To begin with, I revise the
analytical structure of social movements proposed by McAdam and other
scholars and come up with the analytical structure of Tongzhi movements.
I use this structure to discuss how Hotline runs and develops. Secondly, I
discuss the following issues. In terms of political opportunities, I explore
the opportunities and limitations brought by the violation of gay rights by
the governfnent, other Tongzhi-related policies, and the elections. In terms
of mobilizing structures, I probe into the factors which affect people's
intention to be volunteers and their dedication to Hotline, what kinds of
social networks and organizational forms do Hotline use to mobilize and
run, and the reasons why the sources of the funds diversify. In terms of
framing processes, 1 discuss the targets of debates with which Hotline
produces the frame, the media strategy with which the frame is distributed
and the relationship with mass media. In terms of economic/social/cultural
transformation, I survey the influence of capitalism, urbanization, Chinese
traditional culture, and cultural globalization on Hotline and Tongzhi
movements. In terms of the relationship with other social movement
organizations, I study the interaction relations (learning from each other,
cooperation, mutual influence, resource sharing, competition and
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confrontation) with other social movement organizations. Lastly, I analyze
the relationship between these five factors and bring about some
suggestions on the operation and future development of Hotline.
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